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Context:

OSU is still experiencing impacts of the pandemic. Enrollments of resident and international students

have not rebounded to pre-pandemic levels (Figure 1), units have not been able to return to staffing

levels before FY20 (both because of hiring difficulties and budget limitations), and there is significant

pressure on wages. Ecampus enrollment growth has significantly outpaced campus growth. At the same
time, the university moved to a new model for
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FY23 Corvallis E&G Budget:

Available incremental revenues for the FY23 budget are in reference to the FY22 budget amounts. The
FY22 initial budget was $S615.7M, the FY23 revenue forecast is for $643.6M. Most of the incremental
revenue growth comes from growth in Ecampus (both from rate increases and enroliment).

Those revenues are (almost) sufficient to cover inflationary cost growth (which is good and not the case
for many of our peers), growth in contractual obligations

Table 1. FY23 budget relative to FY22 budget (like debt service and insurance), and commitments

state funding > 6,720,827 " 5lready made (Figure 3). Additional new commitments this
Net Corvallis tuition (3,616,467) . . . .
year will require use of fund balance, financing, or
Ecampus & summer S 21,136,749 . .
redirection of budget from other areas. The ten-year
Other revenue S 3,705,158 f R ts this i ine to be a tvpical ci ;
s 27046267 orecastsuggests thisis going to be a typical circumstance

for at least the next couple of biennia (Figure 4).



University Budget Conversations — March 31, 2022
FY23 Budget Planning

Oregon State
&’ University

FY23 E&G revenue increase FY23 expected cost increases
) ) $35,000,000 $35,000,000
Figure 3: Corvallis
E&G revenue
growth for FY23 $30,000,000 $30,000,000
(left) and estimated
incremental E&G Known
$25,000,000 $25,000,000 commitments to
expense units
commitments Other revenue Net Ecampus to
(right). Revenue $20,000,000 $20,000,000 colleges
growth jUSt Net tuition
i K change Insurance, debt,
sufticientto keep up ;5 900,000 u State funding $15,000,000 charges
with inflationary
cost growth is likely m Inflation costs
to be typical for the $10,000,000 $10,000,000
next couple of
biennia. $5,000,000 $5,000,000
$ $-

Figure 4: The ten-year forecast indicates that E&G revenues should regain the rates of growth seen
before the pandemic (solid orange line) but are unlikely to reach the absolute dollar levels estimated pre-
pandemic (blue dashed line). Not every unit will not be able to resume pre-pandemic levels of spending.
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This outlook raises two major questions of strategy:

e For the immediate year---how do we prioritize essential commitments (at the institutional level)
and how, having made those commitments, do we balance the budget?

e For future years, assuming this is not an unusual circumstance, how do we establish budget
priorities, redirect current spending, and reduce expenses to continue commitments to capital
renewal, meet annual inflationary and mandatory cost increases (like property insurance), and
make essential strategic commitments to new services or programs?



